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Core Needs

bit.ly/biceps-core-needs
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Belonging

Community, connection
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Improvement/Progress

Progress towards purpose,
improving the lives of others
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Choice

Flexibility, autonomy, decision-making
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Equality/Fairness

Access to resources & information,
equal reciprocity
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Predictability

Resources, time, direction,
future challenges
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Significance

Status, visibility, recognition
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“What is making
My teammate
react so strongly?”




o >

g,’,,#g/é/CinTech Chat
W ™ ‘



.

Knowing and ac
core needs i1s a s

dressing

Nnortcut to

making others feel
understood and valued



—

Core Needs

\

STORMING

/

Feedback
NORMING <—

WHEREWITHALL



‘

FEEDBACK

‘ R



Feedback equation
bit.ly/FeedbackREquation
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Ask about thelr preferred
feedback medium
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Retrospectives



Team charters and docs
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Product

Manager
EM N EL N PM: : drives “what"

drive “why"




Product Manager

drives “what Product Manager + Tech Lead

scope and estimate
project work

" Tech Lead
drives "‘how”
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