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THE PREMISE

f you dont live up to the
custorners expectations, then the
project will be considered a
fallure no matter wnat.




THE PREMISE

O95% of our projects Is bMed Oy
the nour.
Weve learmned this the hard W









- WHAT I55CRUM?

How many IN here are unsure
what Scrum really iIs?

Ralse your nanaos.



PRODUCT
BACKLOG

~ SCRUM PROCESS

.

DAILY SCRUM
MEETING

SPRINT
BACKLDG

POTENTIALLY
SHIPPABLE
PrROopucT
INCREMENT




- WHY DO SCRUM?

SCOpe anad price arent fixeo

We are bad at estimates, so
this makes the risk lower



- WHY DO SCRUM?

The customer are usually
really bad at explaining what
they want - but think we
Understand. VWe cont

Scrum makes us talk



~ WHY DO SCRUM?

Developers do technical
Jecisions

The customer makes the
DUSINESS Jecisions.



- WHY DO SCRUM?

Scrum help us manage
expectations. This is the most
mportant discipline of project
mManagement.






- THE CHALLENGES

The customer neeas to trust
VOU and the process

- even the custormers igrerant
al-rmignty superiors




- THE CHALLENGES

You have to oemand a lot of
nvolvement from the
custorner - meaning a ot of

time from their (busy) Product
Owner (PO)




- THE CHALLENGES

The customers PO must be
able to make a lot of
decisions and fast




~ THE CHALLENGES

ts rather difficult to 0o serum
the right way when you are an
external agency and not part
of the organization youre
nelping.



- THE CHALLENGES

N our experience we have to
act as assisting PO as well







THE RIGHT PROJECTS

~ often have a lot of external /
undefined dependencies
(thats how it started for Us -
Oy Necessity ).




> I8

C

THE RIGHT PROJECTS

ave a meaninc

fulsize  [ne

evelopment ef

ort is atileast

2-3 months with a couple of

Oevelopers
SMALL IS BAD, AS SCRUM HAVE UPSTART OVERHEAD




THE RIGHT PROJECTS

> COMe from an organization

thats suitea for agile
Drocesses - where they dare

Oelegate decision making
responsioility to the Product

Owner.




THE RIGHT PROJECTS

>~ have an organization and
team that appreciates the fact
that well figure out things as
We go along.







WHAT T0DO WHEN

= you cant make Customer
really understand the process
and why it works

Or If you think they dont cet It

walk away



~ WHATTO DO WHEN

~ you sense that the PO has no
'eal power in the organization,

(The PO will make a lot of

decisions - they need to stano
Up to them. If not..)

walk away




- WHAT 10 DO WHEN

= the budget S far too small
compared to the expectations
of the final result - aﬂd the

customer wont listen.

THEY WILL NEVER BE HAPPY.

YOU WILL NEVER MATCH THEIR EXPE ATIONS.
WHY DONTYO

walk away




- WHAT 10 DO WHEN

— When the Custorrer Wants e
do ‘everything agile’, but,
nsists on fixed deadline fixeo

scope and fixed price
THEY DO NOT GETIT, DO THEY?

walk away







LETS ASSUME THEY GET IT
SCOPE

[functionality, features)

(cost, budget) (deadline)







VMethodologies
and the rignt tools
are essential



Do 1t rignt, and Scrum will nelp
VOU Manage expectations,




HOWTODOIT

> Scrum “by the book’ cost a
Ot of resources and nave ots
of meeting activity: and
custorners nate to pay. for

gRESIROS TISKNOWN.



HOWTODOIT

> Should we Just Ao
Kanoan or full AT

Scrum? Kanban and Scrurh
making the most of both

We do something In e

petween. THISWILL HELP



http://www.infoq.com/minibooks/kanban-scrum-minibook
http://www.infoq.com/minibooks/kanban-scrum-minibook
http://www.infoq.com/minibooks/kanban-scrum-minibook

HOWTODOIT

> S0 whnich rules must we
avide - and which ones
are less iImportant?



— \elocity C
~ Sprint report




- METHODOLOGY
Define your Defintion of Done

> Coode Complete

> Unit tests written and executed
> |ntegration testec

> Performance testeo

= Documented

(just enough]
Product Owner

> Approved by


http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference
http://www.scrumalliance.org/articles/106-definition-of-done-a-reference

~ METHODOLOGY

Keep the sprint-planning as short
and focused as possiole.

Make sure the planning is well
prepared



~ METHODOLOGY

Be pragmatic. Keep it light
Change what doesnt work In
yOUur situation









- THEBEGINNING

The customer often come to
US With rather vague ideas
‘We want to bulld a site to e
the pest XY/ site” or rebuild an
existing site to better match
New business demanas



~ THEBEGINNING

So we start off with a perioo
of analysis. his consists of
ot of workshops wnere were
oriling down In order to
dentify the real pains, I0eas
and opportunities.




~ THEBEGINNING

Often we end up with
sormething quite different that
what the customer had in
Mind to begin with.

Anc founad a common
Understancing | the process



_ THEBEGINNING

We ena up with wireframes
and user stories

The wireframes and user
stories are our specification



W03 _Temaforside

Mockup history | RSS

WO03_Temaforside

<D X ] &

Om Scleroseforeningen  Kontakt os  For medlemmer og frivilige

& Sclerose
foreningen @_ reh )

Fakta om sclerose Livet med sclerose

Fa hjeelp og radgivning

Kommentarer

1: (SCL-22) Introtekst + billede.
Tematiserer siden og giver
brugeren en hurtig intro til
emnet/omradet

[Syrrptomer Diagnosen  Prognosen  Behanding  Forskning

Symptomer

@ Gé til underside

O Treethed Iv
idlige tegn péa sclerose Udtrzetning

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim
ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat.

Duis aute irure dolor in reprehenderit in voluptate velit esse cillum
dolore eu fugiat nulla pariatur.

Foleforstyrrelser
Kognitive
forandringer
Lammelser
@jensymptomer
Psykiske
reaktioner
Seksuelle

2: (SCL-34) Direkte indgang til de
enkelte undersider under denne
side.

Viser altid kun &t niveau under i
menuhierarkiet

3: (SCL-27) Indgange. Giver
brugeren nogle hurtige
introduktioner og indgange til

undersider

symptomer

4: (SCL-70) Relateret indhold.
Relateret indhold baseret pa
nagleord indenfor nyheder,

i . @ sporgsmal/svar fra
Kognltlve forandrlnger netradgivningen og maske ogsa
medier (Billedserier, podcast,
video). Er indsatte views.

Fysiske symptomer Psykiske reaktioner

5: (SCL-96) "Medier" er droppet,
se US.

Theming US: (SCL-86)
Mobil theming US. (SCL-151)

Typiske fysiske symptomer pa sclerose er

woalblamame =

Det er en voldsom psykisk belastning at fa en kronisk Op mod 60% af mennesker med sclerose

w Eolanlawndinalane v e e o N amlasine bnmaidhin Envandeinmane Nad bhadicdae a8
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~ THEBEGINNING

We map the user stories to
the wireframes and visa versa.

Get a complete” backlog as
SO0N as possiole



~ THE BEGINNING

Design Is the next step, but we
dont have time for that tooay

But we really would like
feecback on

reload.dk/drupalstylequide



http://reload.dk/drupalstyleguide
http://reload.dk/drupalstyleguide

TleS we love

YJIRA

£
X GreenHopper

e
\/ \/ K : ~
 Atlassian



THE BACKLOG - PLANNING

Hide devignore Only My Issues Recently Updated

» Sprint 1 - Content types & o &

Backlog Create Sprint

] # IDA-210 Bedre redakter oplevelse ved link oprettelse 0
v] IDA-12 linke til emne/tag sider
v # IDA-209 Tilfgj allerede definerede taksonomi
W] IDA-32 Have adgang til hovedomrader i top nav pé alle sider
W # IDA-1 Wireframes
ﬂ @ DA-22 styre hvornér en side automatisk af-publiseres
IDA-125 Migrate: beholde grund formatering (fed/kursiv/understreg, punktliste)
IDA-124 Migrate: overfere artikel tekst
IDA-136 Migrate: holde gje med falske punkt opstillinger og flage
IDA-126 Migrate: beholde billeder i artikler

IDA-127 Migrate: eksportere hele artiklen inkl tilherende “nedereste” kasser




SCL-155

SCL-219

SCL-268

SCL-328

SCL-338

SCL-341

SCL-343

SCL-350

SCL-357

SCL-367

SCL-372

SCL-378

SCL-377

SCL-380

SCL-388

SCL-389

SCL-397

SCL-398

SCL-416

SCL-433

SCL-488

THE BACKLOG - PLANNING

W11-Ekstranet - Generel forside (nyhedsfeed)

Ekstranet: Opsaetning af brugergrupperolle rettigheder i fht. Organic

W11 - Theming af extranet forside

file_field_update fejlbesked ved opdateringer

"Phone number" skal fijernes under sted

Raekkefalgen af lokalafdelinger ved oprettelse af aktivitet
Det ber vaere muligt at oprette aktivitet uden tidspunkt
Opdatering af moduler

Mobiltheming - mangler menu

Kunne vaere fedt at bruge designet fra ansatte-siden til
Selectliste skal holde kant

Artikel skal hedde noget andet. Ligger forstaelsesmaessigt
Der skal vaere en label, der angiver hvilken indholdstype, ¢
Kan vi flytte overskriften 'S@G' ned under sagefeltet og sk
Fejlbesked ved upload af billede til billedgalleri

| billedgalleriet gar tal under "stregen" i overskriften

Dato skal vises pa rad

Kan vi lave en "Husk mit password"-boks

HTML-tagget "orderet list" understattes ikke i wysiwyg-edil
Nar man er inde pa en specific vare, sa kan man ikke kom

tester

Status:

Component/s:

Labels:

Affects
Version/s:

Fix Version/s:

User Story:

Scleroseforeningen.dk / SCL-155

W11-Ekstranet - Generel forside
(nyhedsfeed)

Estimate: 3 Remaining: _Oh

Nar jeg som bruger har logget mig pa
extranettet, kan jeg se et nyhedsfeed
med de seneste aktiviter i de grupper,
jeg er medlem af. Aktiviteter er defineret
som oprettelse af aktivitet/upload af filer
eller kommentarer i
diskussionsforummet. Nyeste aktivitet
listes gverst. | listen linkes der til selve
aktiviteten (se pkt. 6 i wireframe) og til




SPRINT IN PROGRESS

IDA DeV Plan m Report 32 Tools v

SPRINT: Sprint 2 - Migrering QUICK FILTERS: Hide devignore Only My Issues Recently Updated

To Do In Progress Reopened (test failed) Ready for test

To Do In Progress

» Thomas Christensen 9issues

v Troels Lenda 1issue

W] IDA-6 ‘ﬁ' |
@ have at siden  links g | @ finde ida indhold pa
: . : D

: automatisk far paen url , ||| se9emeskiner

2

v Unassigned 8issues

© O8 IDA-124

Vigrate: flerne fonttags og
p align under import
0

> ) IDA-132
‘ Migrate: fierne tomme tags




SPRINT IN PROGRESS

Whﬂlo Q Quick Search (53
SC|eI'OS€f0ren|ngen m Work | Report  $0: Tools »

Open issues Only My Issues Recently Updated

~ Ad Hoc sprint Scleroseforeningen.dk / SCL-155

01/0ct/12 4:34 PM — 31/Dec/12 4:34 PM 4 iasus W11-Ekstranet - Generel forside
(nyhedsfeed)

E # SCL-491 Oversaettelse slar ikke igennem 0

Estimate: 3 Remaining: 0Oh

Backlog Create Sprint @ E QR S0 [0 &0

/1 ® SCL-91 Taksonomi termer linker til global segning i stedet for listevisning S

] % SCL-206 Shop: Kampagneformularer Component/s:

q — Labels:
: ~..j # SCL-211 Malgruppeindgange pa mobilforsiden e

q — Affects Version/s:
: /1% SCL-237 W30 Shop - maxgraense pa antal keb af samme vare

. Fix Version/s:
SCL-276 /bruger/navn side mangler design eller skal skjules.

User Story: Nar jeg som bruger har logget mig pa
extranettet, kan jeg se et nyhedsfeed med
de seneste aktiviter i de grupper, jeg er
medlem af. Aktiviteter er defineret som

SCL-296 Lokalafdeling: Nyhedsbrevstiimelding kunne godt bruge en hjeelpetekst 0 oprettelse af aktivitet/upload af filer eller

kommentarer i diskussionsforummet.

SCL-306 Nar man seger fra en 404 side, s& kommer man ikke til segeresultatsiden 0 Nyeste aktivitet listes averst. | listen linkes

ve aktiviteten (se pkt. 6 i

SCL-311 Fejl med kebsflow ) og til gruppen (se pkt. 7)
. == THIS IS GREENHOPPER V6

SCL-287 Der er to titelfelter. Ber kun vaere ét

SCL-292 Pasnere design af tabs

SCL-323 Videoboksen er for




SPRINT IN PROGRESS

2%

YGreenHopper

GIves Us usable reports as

Walll
AND IT HANDLES SCOPE CHANGE NICELY.




Cumulative Flow Diagram ~

»
o
=
»
=
©
3
E
S
Z

M To Do

B In Progress

M Reopened (test failed)
B Ready for test

B Done

REPORTS

10/Oct/12 to 24/Oct/12 (Past 2 Weeks)

IDA-201
Ready for test >> Reopened (test failed)
17/10/2012 11:54




REPORTS

Burndown Chart ~

Sprint 1 - Content types ~

35
Guideline

B Remaining Values

IDA-17

Scope change

Issue added to sprint
A Story Points: 2
16/10/2012 13:47

Story Points




REPORTS

Velocity Chart ~

- Commitment =z
-= Completed

v
<
O
a
P
)
»
o

0
Sprint 1 - Content types

Sprint Commitment Completed

21 20

Sprint 1 - Content types
T




REPORTS

Q Quick Search (‘\_;R

IDA DeV Plan | Work i0t Tools v
Sprint Report ~

Sprint 1 - Contenttypes ~ Closed Sprint  10/Oct/12 11:06 AM - 24/Oct/12 10:49 AM View Sprint 1 - Content types in Issue Navigator

SU

* Issue added to sprint after start time

Completed Issues View in Issue Navigator
Key Summary Issue Type Priority Status Story Points (20)
IDA-8 overskrive den foresldede URL ] Story @ Blocker 4 Closed
IDA-O * kunne overskrive side titel og beskrivelse ] Story @ Blocker 4 Closed
IDA-13 logge ind ] Story None +4 Closed
IDA-16 WF10: Oprette en side ] Story @ Blocker + Closed
IDA-17 * overvage rettelser ..j Story @ Blocker + Closed

IDA-21 kunne styre hvornar en side automatisk udgives ] Story @ Blocker + Closed
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BONFIRE - EXPLORATORY TESTING

4 Bonfire

Issues Sessions Templates

Create Issue

Use Template: | SCLBugHunt & @ SClerOSe

foreningen
Attachments (1)

—
FAKTA OM SCLEROSE LIVET MED SCLEROSE HJZALP OG

Hvad er sclerose ® Symptomer e Diagnose Single ¢ Parforhold e Atfa bern e Foreeldreskab Netradgivning e Lovg

bonfire-screen...

T Add File Existing... ¢ Behandling e Forskning e Seksualitet ® Arbejdsliv ® Kost e Motion e Lzegen e Socialrac

¢ Frivillige informatare
Issue Details

[fldonitdlikelhand
« Project [ Scleroseforeningen dk 6CL_+ onidlikelnanas?!

* |ssue Type | Bug

Priority | Major

* Summary MﬂD
SCLEROSEFORSKERNE

Vi stiller skarpt pa forskning og den nyeste
viden indenfor scleroseomradet pa en
raekke regionale medlemsmeder i Isbet af
efteraret. Se hvornar vi kommer til din

region.

Description

Create Issue Advanced Fields >>




BONFIRE - EXPLORATORY TESTING

@ Scleroseforeningen.dk / SCL-490

Klokkeslettet bliver ikke vist pa detailed activity list. Kun datoen.

& Edit Assign  Assign ToMe Comment  More Actions ~ Reopen Issue  Workflow 04 Share @ Views ~

Friorty. W viajor ) d JUlldssiyiied

. Resolution:
Affects Version/s: None

Lavels: | Testing Status: Not Started

Story Pointt

Bonfire Environment Information

Importance!

e UKL hitp://scleroseforeningen.dk/node/253/local_d¢
Descrip BrOWSser: £ Chrome 21.0.1180.89

cicktosd  Onerating System: £ Windows 7 (Windows NT 6.1)
Attachm | Jgser Agent: Mozilla/5.0 (Windows NT 6.1; WOW64) Ap...

e 7 —

Estimated: Oh
Remaining: Oh
Logged: 0.47h

Agile

bonfire-screenshot-20120921-13¢ View on Board




STEEP LEARNING CURVE

The Atlassian products have a
really nasty learning curve:

BUt thats BeGalse tsso
damned flexiole

Youll learn to love it. We did
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Thanks! ,

we're hiring,
Rasmus

Luckow-Nielsen

M @rasmusluckow
M @reloadok

reload dk/jobs
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